Hammersmith United Charities – Three Year Collaboration Grant


3 YEAR COLLABORATION GRANTS 2026 PROGRAMME - EXPRESSION OF INTEREST GUIDELINES

HUC has awarded 9 individual organisations a Flexible 3 Year Grant since 2023. Each of these organisations will receive £15,000 a year for three years (total per organisation £45,000). 
In 2026 we would like to explore with local organisations whether combining the three grants is an effective means of supporting organisations to work together. Instead of 3 separate grants to 3 different organisations a collaboration or partnership could apply for up to £45,000 a year for 3 years (total £135,000).
We are open to suggestions about how organisations work together or what they hope to achieve. For example organisations might want to come together to build their capacity in ‘back office’ functions such as fundraising, finance or communications; organisations working in the same ward might want to work together to deliver more coordinated services and activities for the people in that neighbourhood; or organisations working on the same social challenge might want to band together to improve the response for the people experiencing that challenge.
Timetable
	Issue invitation to submit expression of interest
	April 2026

	Lead organisation submits Expression of Interest (EOI) participating organisations sign to confirm support
	By 1 June 2026

	Lead organisation for shortlisted collaborations invited to submit detailed proposals 
	16 June 2026

	Detailed proposals submitted 
	By 11 August 2026

	Grants Committee Decision
	October 2026



Eligibility 
All organisations that are part of a collaborative application must meet HUC general eligibility criteria. Eligibility for all programmes April 2026.docx
If you hold an HUC grant at present this does not prevent you from being part of a collaboration that submits an expression of interest.
Existing and new collaborations or partnerships are eligible to express an interest. Formal partnerships and informal collaborations are also eligible.
Schools are not eligible to apply for this programme. 
The collaboration must consist of at least two independent organisations. 

Lead partner additional eligibility
In addition to the general eligibility criteria the lead partner in the collaboration will have: 
· been funded by HUC is the last 5 years
· an annual income of at least £75,000. 

Purpose of expression of interest
The purpose of the expression of interest is for collaborations of 2 or more organisations to tell us about how they will work together to benefit the community in our area of benefit. 
It is important to tell us: 
· Who will be working together?
· What will be achieved by collaborating that would not be achieved by working independently?
· What will be the contribution of each organisation?
· What social needs are being addressed by the coalition?
· What will be the social impact of the collaboration?

Steps after expressions of interest
This is a new programme and new application process. Therefore, we have not planned out every step in detail. We will review the expressions of interest and aim to invite a shortlist of collaborations to submit a more detailed proposal. We may also ask to meet with representatives of a collaboration to find out more about the application and the organisations.
We aim for a final decision to be made in October 2026. Following due diligence checks we would expect to release Year 1 funds by December 2026. 
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